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Clarity, Control, and Continuity for Modernisation

Modernisingyour legacy assets unlocks lower maintenance costs, fastertime to change, cleanercompliance, and
a platform your business can grow on.

InCase combines deep legacy modernisation experience, technical consultancy, and proprietary tooling to help
clientsunderstandtheir systems, decide what should change, and plan a controlled pathforward. The key benefits
of our service are:

v Clarity - Fullvisibility of the in-scope estate, what it does, and the cost and impact of change before you commit
v" Control - We modernise, migrate, or combine approaches based on what your business needs
v" Continuity - Our structured, expert validated approachis designedto keep the business running at every stage

Our structured approach begins by testing whether, where, and how modernisation is justified, then supports
evidence led analysisthrough to validated delivery. Each engagement uses the elementsthat fit the client's needs
and can stop at an agreed decision point. Outputs from completed stages provide a reusable foundation for
whatever comes next.
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The InCase Modernisation Service canbe used as an advisory engagement, an independent modernisation health
check, specialist consultancy, or a full modernisation project. In every case, we draw on NordIQ Flow - our
repeatable modernisation approach, tailored to the scope and outcome required.

NordIQ, our proprietary technology suite, enriches the service with automation and generative Al under expert
supervision. NordlQ Vision helps analyse and visualise the in scope source estate, while NordlQ Shift supports
controlled transformation to the chosen target. The approach simplifies source, enriches models, optimises
structure, and refines output while keeping transformation choices and approvals visible.
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Every InCase engagement is consultancy led and outcome focused, drawing on decades of delivery in regulated
environments where continuitymatters. Our structured approach combines automation with expertjudgementand .,
is built around a simple commitment: helping you make informed choices while keeping your business running.

Curious how InCase Modernisation as a Service would approach your legacy landscape?
™ _______Book a 30-minute options exploration call to talk through your priorities.



