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InCase Integration & Enablement

Connect, Automate and Transfer, so change persists across systems andteams

InCase connects the systems, data and people that change programmes depend on, from mainframe systems of _e
record to modern cloud services. Estates grow through acquisition, new platforms and point solutions, and every

addition creates another interface to build, another manual workaround and another team to bring along.

The same pain point isseentime and time again: systemsthat do not share data cleanly, processesthat stillrely on
rekeying and new capability the organisation never fully adopts. Integration & Enablement closes those gaps,
technically and organisationally.

Our specialistswork across mainframe and distributed integration, automation, data and business change, so one
team can carry a change from the interface to the people using it. Integration & Enablement covers three things:

v' Connect - APls, events and integration platforms linking mainframe and modern systems
v' Automate - Data, workflow and reporting automation that removes manual effort
v' Transfer - Readiness, training and adoption support so capability stays in house

Our integration work follows the change from design to adoption. It starts with how systems and data need to
connect, builds and automates those connections, and then prepares the organisation to run them through
readiness assessment, training and adoption support. Each stage can be taken on its own or as one engagement.
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Data and process flow People and adoption

Data integration and quality Organisational readiness
Workflow and reporting automation Training design and delivery
Treasury and bank connectivity Adoption measurement

InCase Integration & Enablement service can be used for a single integration, an automation programme or the
business change thataccompanies a new platform. Integration Architecture Review is the natural place to start. It
maps how systems and data connect today and sets out the target design the rest of the work follows.

Integration & Enablement connects systems rather than replacing them, extending mainframe systems of record
instead of converting them. Where a system needs to be replaced or converted, that belongs to InCase
Modernisation, and an independent view of someone else's integration design belongs to InCase Assurance.

InCase experience. Integration and change in European financial services.

v Integration platform migration - Services and APIs migrated and modernised from an Oracle integration
platform onto IBM, delivered by parallel teams

v' Enterprise middleware - Operating model design and business readiness that moved multiple business
areas onto a new middleware layer with no unscheduled downtime

v" Open banking - Solution design, APl layer and data platform for an open banking service, fromits early days
through to stable operation

Every InCase engagement is consultancy led and outcome focused, drawing on decades of delivery in regulated
environments where the decisions carry real risk. Our commitment is simple: change that works across systems
and holds with the people who use it.

Connecting systems, data or teams?
e Book a 30 minute call about an Integration Architecture Review.



