InCase Platform

Build, Operate and Optimise, so the estate performs as the business needs it

InCase designs, builds and optimises the infrastructure that regulated and high complexity enterprises runon, with
deep roots in the mainframe andthe cloud and hybrid estates around it. Most estates were neverdesigned as one.
They grew through acquisition, outsourcing and successive technology choices, and each layer added cost,
dependencies and operational risk.

The pressure shows up as risingrun costs, resilience that has never been properly tested and performance problems
nobody can trace. Platform work puts the foundations back under control.

Our specialists have built, sized and run mainframe and cloud estates where downtime is not an option, and
recommend what fits the workload rather than what a vendor prefers. Platform covers three things:

v/ Build - Mainframe, cloud and hybrid foundations designed and built to fit the workload
v' Operate - Observability, alerting and managed support that keep services predictable
v' Optimise - Mainframe and cloud cost, performance and resilience improved

Our platform work follows the life of the estate. It startswith a clearview of what isrunning, what it costs and where
itis fragile, designs and builds the target foundations, and then keeps them performingthrough monitoring, tuning
and tested recovery. Each stage produces something the organisation can use on its own.

3
BUILD KEEP IT PERFORMING

Design for the workload Measure and improve

Mainframe, cloud and hybrid build Observability and alerting
Network and identity integration Mainframe and cloud tuning
Infrastructure as code Tested disaster recovery

InCase Platform service can be used as a one off review, a mainframe sizing and procurement exercise, a design
and build engagement or ongoing operational support. Platform Health Check is the most common place clients
start. It establishes the baseline for cost, performance and resilience that every later decision is measured
against.

Platform keeps the existing estate, mainframe included, well run, well sized and cost effective. Converting
mainframe workloads to another platform belongs to InCase Modernisation, and an independent opinion on
someone else's platform belongs to InCase Assurance.

InCase experience. Platform change in European financial services.

v' Corebanking infrastructure - Migration architecture, planning and stress testing for a core banking system
moving from mainframe to private cloud

v' Enterprise cloud - Retailbanking workloads moved onto a new enterprise cloud platform with zero data loss
and no unscheduled downtime

v' _Cloud cost control - Migration sizing, guardrails and a FinOps case that reduced monthly cloud spend
across a banking estate

Every InCase engagement is consultancy led and outcome focused, drawing on decades of delivery in regulated
environments where the decisions carry real risk. Our commitment is simple: an estate you can measure, explain
and rely on.

Running an estate that costs more than it should?

e Book a 30 minute call to talk through a Platform Health Check.



